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A Target-Oriented Dixplay of istalligense n;gureu will 9= devslaps
by repressntatives of the Department of Defemse, She Director 7 Com-ral
Intelligence, the Buresu o the Budget, and the Matiopal Reaunnziags ica
Office, These Terms of Helersnce feor preparation of this display aowis
of the following sections:

1. Purpose of Idsplay

2. Tergets and Time Period to be Displayed

3. Intelligence Resources tc de Included in the Displey

h. Preparetion of the Display

1. Pupops of Display

The display will Be used by a suall $oup including the Fee: ata:;
and Deputy Becretury of Defanse, the Director of Cemtral Intelligence, ti;
Pirsctor of the Buresu of $he Budget, sad their {mmediate staffs.

The purposes of th- %aplay are tot .
a&. Identify ressurces supporting mtiohll istelligane: orogams

of the Ugited States. a0k Gg 7
v ¢ 7

b. Depict, in turms of ab:}o;ctiw tu'suts, “Bere indallisent
resources have been used and where they ar: programsed.
2., Provide a bagis for :elgftim anslyses of th- vﬁua of
' U.S. intelligence requirem-nte and the effectiveness of
A y S U.B. intelligencs prograss.

{0 e Copies
‘ 25X1

Page. / of. Pages
GROUP XL S TN B
ecluded from aéﬁﬁrpved For Releasg §9(°14'°§I@2l" Cl%lifl?%?ﬁlbom2R000100040026-2

Jowngrading and deciassification




Approved For Release 2004/05/1(% CI 86M00612R000100040026-2
(“E)

4., Proviée a conte:t for ﬂ!’iﬂ of individual imtelllisnce
yrog:er by Bighlighting areas of potentlally high inter-
action betwedd Drograns. ; :

6. Prov de a history of and ipdieste tremds in the allocatios
of intalligepes resources.

The initial display will be = short report of lzes than twenty pages.

Targets and Time Period to be Displayed

Primarily, the display 111 show how U.S. intellig: moe ragor rrer

pave been and curreatly ar: allocated to resgioms and countrien. TFor the
Soviet Union, Chins, and possidbly other selected countries or regiom:,

resources will be allocated in grester detail to spseifie militery Gpa-
pilities and economic and political netivities, The regional, mational,

and functiosal classifications will cemprise 2030 basic elamens. he

final 1list of elements will ‘spend om the comuittee's evaluation of .hai-

significance, their meaningfulness, and om the adility to soquire deia.
In sddition, the report will imclude othsr date displeys dhere
regources will be relsted to targets and clagsified by
a. Iatelligence functiocns inelvdimg various forms of
eollection, processing, mapping and charting, pre-
ducticn, and counterintelligence.
b. Cost categorias including comstruction, investment,
cperating expenses, asfl regsaarch and developm nt.
The regicn or country.oriented displays will de displayed for FYE3,
FY66, FYE8 and FY69, The FY6B resources will de displayed as epprered
in July 1967; the FY6O display 111 reflect the program propesed by the

gubmitting agencies a3 of July 1967.

25X1

Approved For Release 2004/05/12 CIA- W86M00612R0001ﬂ)0040026 -2
LN . E 'i it i




25X1

Approved For Release 2004/05/12 : CIA-RDP86M00612R000100040026-2

(0P SECRET

'g
Detail will be collegted only to th: extent that it mnkes =

quantitative difference tc the summary report, or thet it is secagsery
to esteblish validity. Wh:irever possible, existing managerient informeti: .
systems vwill de utilised, In :z;ch Gisplay, the sise of upnllicated “umds
will be kept small; however, th: grouwp will mot attespt to develop
sophigticated formulas for promtiom.

The dimplay will include the Consclidated Cryptologi: Progyaum,
Congolidated Inatelligence Progrem, snd Natiomal Recopnaiassmes Progrox;
and the Central Intellisenzc Agency program, excludimg covort iztior.

Ia addition, the display will include:

&

b, One-third ¢f the SR.TL program.
The display will be prepared in five phasesy
&. Duripg the first phase, vhich will last until 1 July 1$.7,
the committee will generate datnila& suiﬂance for data
sollection and analysis. Detelled guidance will inclué-
~ %:‘g—(:;: & w&iﬁé%ﬁ@%nig a5 re.
: }
quired, o recrcsery defimbions and versSowe s bins
b. During the second phase, vhich will last wntil 1 August
1967, CIA, BIA, NRO and NBA will prepare data disolays

and exhibity coverinmg their own rescurces,
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¢. During th: third phase, which will last until 1 Sentesd:r
1967, the 4nte +ill be aollated, & draft report viil be
prepared, and furtber data needs, if aay, will be :demt fis.
€., Durimg th: fourth phase, which will lagt until 1 Octche:
1067, additional data will be sudmitted by CIA, IUA, MR
and MBA and a final report will be prepared.
The above gchedule i a;proximate and will be shanged as putuvally &g eed
upon by the representativeg of the DOD, DCY, BOB and MRO.
Fipal Beport - Tha cosmittee’'s fimal veport will cemsist of:
&. The display.
. A Qlzcussion of the d:splay and i%s limitations.
¢, A deseripiion of hew the display was prepared, In tnig
way future targat-oriented displeys ¢en be refip:c zac
related to the initial attempt,
4. Recommendntions for further acticm.
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OFFICE OF THE ASSISTANT SERCRRTARY OF DEFENSR
May 23, 1967

MEMORARDUM FOR PISTRIBUTION LIST

A new version of the Terms of Reference is
sttached. I hope that we can discuss these st
cur meeting on Monday, May 29, at 1%00.
secretary will inform yours as to locationm,

(Sgd) Herbert -D. Benington

Herbert D. Benington

IO? LI8T

o = Mr. Fischer
- 1

25X1 DIA - Adn. Bhowers
DDREE - Mr. 0'Gara
F8A - Mr. Kirby
OASD(C) - Mr. Schiavone
QASD(8A) - Dr. Wollenberg
SA¥F8 - Col, Carter
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